CHRONOGRAM for the migration of the Biosafety Clearing-House

Background and context for the migration of the Biosafety Clearing-House

At its 8th meeting (Mexico, 2016), the Conference of the Parties serving as the meeting of the Parties to the Cartagena Protocol on Biosafety (COP-MOP) requested the Executive Secretary to, among other things, a) carry out the full migration of the BCH to its new platform and to send to the BCH focal points a chronogram detailing the migration and follow up processes; and b) create additional tools for facilitating statistical analysis of information contained in the BCH with a view to enabling Parties to analyze and better use the information (decision CP-VIII/2).

In the same decision, the COP-MOP also welcomed the Web Strategy for the Convention and its Protocols
 which was developed to ensure that all information common or relevant to the clearing-house mechanism (CHM) of the Convention, the Access and Benefit-sharing Clearing-House (ABS-CH) and the Biosafety Clearing-House (BCH), as well as other platforms developed under the Convention could be accessed centrally to avoid duplication of efforts.

At its 9th meeting (Egypt, 2018), the COP-MOP endorsed the joint modalities of operation for the CHM, the BCH and the ABS-CH. The COP-MOP also requested the Executive Secretary, as a matter of priority, to act upon the requests in decision VIII/2 and, in particular, to complete the migration of the BCH to its new platform (decision CP-9/2).

The information technology (IT) platform that hosts the BCH was mostly built in 2000-2001, shortly after the adoption of the Protocol. The platform for the ABS-CH and the CHM was built in 2012-2013. The twelve years between the development of these platforms saw great changes in technology and database architecture. As a result, the migration of the BCH does not simply involve moving the data from the current BCH platform to a new platform; rather, in many instances, it involves building new infrastructure to host the data. The work of developing the new infrastructure is complex as it requires ensuring that the new platform maintains and builds upon the functionalities of the current BCH while also making sure the tools developed can work across the CHM, the ABS-CH and the BCH.
The CHRONOGRAM below provides an overview of the timeline for undertaking the different activities that are part of the migration. The different steps are described in more detail below.
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	Migration of the previous four National Reports 
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	Testing phase
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	Initial set of Statistical tools (Sort, Group, Table, Send, Print, and Export) 
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	Migration of existing plug-ins and other existing BCH applications
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	Development of new record functionalities 
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	Migration of online forums
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Assumptions
The chronogram for the migration of the BCH is based on two main assumptions: 

(a) That the information technology officers in the Secretariat will spend two days per week on the migration;

(b) That consultants can be engaged to assist with the work required.

Further details on the steps in the migration
1. Development/migration of common formats

The current BCH includes twenty common formats. Re-development and migration of the common formats to the new platform is underway. Through this step in the migration, all existing data in the BCH submitted through common formats will be transferred to a central database that is common to the CHM, the ABS-CH and the BCH. This will make the data available to a central Search mechanism. A number of revisions to the common formats are also being made to respond to COP-MOP requests and developments under the Protocol.
2. Development of the search interface and display of search results
A new Search interface is being developed to harmonize the current ABS-CH and CHM interface with the slightly more specific and detailed requirements for searching the BCH. The current BCH offers different search interfaces designed for groups of similar common formats. In line with more modern state-of-the-art search interfaces, both the ABS-CH and CHM offer a single search interface which can be used to combine data from different common formats. The distinctiveness of the BCH, however, is the existence of more sub-categories of data in its common formats and the need to guarantee to the user the possibility of a broad multi-level search of its data. This possibility is not yet available in the other clearing-houses so additional programming and development is required as part of the migration.

This activity also includes the development of the list of search results (i.e. how the list of search results is displayed.) 
3. Development of the BCH training site

In the early years of the BCH, the Secretariat developed a way to allow users to fully operate on the BCH in a “training mode” (also known as a sand box) without any impact on the real data. In other words, BCH users could practice and test publishing different types of information in the BCH without these records appearing as official records. This application has proven extremely useful in conducting training on the BCH and has been highly praised by all trained BCH users. This feature is currently only partially existent on the ABS-CH/CHM platform so further development is required as part of the migration.
4. Migration of national reports

Each of the four National Reports submitted so far (interim, first, second and third submitted between 2005 and 2015) and the Survey on Indicators (2014) were developed as large, ad-hoc common formats, completely independent from other data hosted by the BCH and their migration will have to be carried on separately from the rest of the base-data. 
5. Testing phase

Once these first activities are completed, it will be possible to begin testing the core functions of the BCH – submitting information and searching for information – on the new platform. Testing will be undertaken in collaboration with the BCH focal points and the Informal Advisory Committee on the BCH.

6. Development of statistical tools

The current BCH platform includes the possibility to present search results in different ways including on a world map, in tables, etc. Under this activity, it is expected that these existing tools will be extended to a larger set of search results. Initial results of this activity should include the possibility on the new platform to Sort, Group, Table, Send, Print, and Export all results from a search.
As a part of this activity, the current section of Country Profiles is to be made available on the new BCH platform. 

7. Migration of existing plug-ins and other existing BCH applications

A number of other plug-ins and applications are active in the current BCH (including a plug-in that enables the comparison of decisions on LMOs published in the BCH with decisions on the BioTradeStatus database maintained by CropLife International, and the Hermes and Ajax plug-ins that facilitate building national biosafety clearing-houses.) These will also be migrated to the new platform.

8. Development of new record functionalities
The Informal Advisory Committee for the BCH had suggested the development of new functions for some records, such as implementation of an expiry date or a requirement for re-confirmation after a certain amount of time has past, or the ability to see changes made to a record over time. These new functions will be developed under this step. 

9. Migration of forums for online discussions

Thematic portals and online forums have been widely used in response to requests from the COP-MOP requests. The Online Forum architecture will be migrated and made operative in the Portal section of the new BCH platform.
Web pages on the substantive areas of work under the Protocol
At the moment, the web pages describing the work under the different substantive areas of the Protocol are accessed via a section of the BCH (the section on The Protocol available at http://bch.cbd.int/protocol). These web pages will not be part of the migration. Instead, they will be re-integrated with the CBD web pages in line with the Web Strategy.
Development of help pages for the new BCH
The current BCH Help Pages section is available from a platform external to the BCH. This platform was developed by the UNEP-GEF BCH II project on the basis of all the work produced under UNEP-GEF BCH I and II series of activities. It also provides access to tutorial and videos developed by the Secretariat in all the six languages of the United Nations. The Help section is largely based on screenshots related to each BCH operation and so it will become immediately obsolete with the finalization of the migration and will require total remake.

The Secretariat will cooperate with the UNEP BCH III project in the development of help pages for the new BCH platform.

� See UNEP/CBD/COP/13/14/Add.1
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